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Meeting of Audit and Risk Assurance Committee

Date:

Monday 23 January 2012
Venue:
Boardroom, Older People’s Commission for Wales

Present:

Gordon Lishman (GL) Chair

Ian Summers (IS)

Kenneth Jones (KJ)

Eifion Pritchard (EP)

In attendance:

Ruth Marks, Older People’s Commissioner

Sarah Stone, Deputy Commissioner

Alison Phillips, Head of Finance, Corporate Governance and HR

Sue Hayward, Secretariat

Wales Audit Office

Derwyn Owen (DO)

Anthony Veale (AV)

Deloitte
Ian Howse (IH)

Katherine Gwilliam (KG)

Introductions 

AV was welcomed and introductions were made.
a) Register of Interests

EP registered that he is now a member of the committee for CAB Wales

b) Advice provided to the Commissioner or her staff

IS has had a number of conversations with AP regarding the Estimate of income and expenses for the Commission.

Minutes of last meeting (September 2011) and matters arising

Under 1b it was noted that EP accompanied the Commissioner to the National Eisteddfod and not the Royal Welsh Show.

With this amendment the minutes were approved.

a) Matters Arising

Training – Wales Audit Office indicated that they were no longer planning any relevant training but they would arrange training if requested.

Action: Audit and Risk Assurance Committee members to discuss their training needs during the morning meeting of their April meeting.

Risk Indicators

Complaints/Incidents/FoI

This report was noted.

Review of Policies

a) Whistleblowing

b) Risk Management

c) Counterfraud

It was noted that no changes had been made to these policies.  The members were not aware of any issues that would require any amendments to be made at this time.    
Internal Audit – Deloitte

a) Health and Safety Arrangements

This report was given a full assurance rating.  The findings, recommendation and management response were noted.

b) HR, Payroll & Civil Service Pension Arrangements

This report was given a full assurance rating.  The findings were noted.
c) Financial Systems

The report for budgetary systems was given a full rating; the report for purchasing and payments was given a substantial rating. The findings, recommendations and management responses were noted.
External Audit – Wales Audit Office

a) Strategy 2011-12

The members discussed the fee level and the introduction of a Governance Statement.  It was noted that it is the intention of the Commission to review the Governance Statement with advice from the external and internal auditors prior to producing the final Statement.

This strategy and fee was approved.

AOB
a) Future membership of the Committee

It was noted that all Committee members were appointed from 1 February 2009 and their appointment is due to end / become eligible for renewal on 31 January 2012.
The Commissioner informed the Committee of discussions that had taken place with individual Committee members; external and internal auditors regarding the future membership of the Committee.  

Following these discussions the Commissioner has written offering 2 members an extension of 2 years and 2 members an extension of 3 years.  Further consideration to any necessary recruitment process will be given at the appropriate time.

Date and time of next meeting

The next meeting will be held at 2 pm on Thursday 19 April 2012.
Internal Audit Contract (Deloitte left the meeting for this item)

It was noted that Deloitte was awarded the contract for internal audit services to run from 1 April 2010 until 31 March 2012 with the option to extend for a further 12 months.

There have been no concerns in the execution of their work during this time and it was agreed to invoke the option to extend their contract for 2012-13.
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