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Meeting of Audit and Risk Assurance Committee
24 July 2018

Older People’s Commissioner for Wales office

Present:
Steve Harford (Chair)
Steve Milsom
Phil Davy

In attendance:
Kelly Davies, Deputy Older People’s Commissioner
Daisy Cole, Director of Wellbeing and Empowerment
Katie Holliday, Head of Finance and Risk
Sue Hayward, Secretariat

Deloitte:
Lauren Parsons

Wales Audit Office:
Anthony Veale
Julie Rees

Apologies: 
Ian Howse, Deloitte


1 Introductions
a) Register of Interests
Steve Milsom – now has a contract with ADSS re models of funding for social care.

b) Advice provided to the Commissioner or her staff
None during the last quarter.

2 Minutes of last meeting (8 May 2018) and matters arising
The notes of the meeting held on 8 May 2018 were approved.

Matters Arising
The Committee was pleased to note that the new Older People’s Commissioner for Wales will be coming into post on 20 August 2018.

3 Presentation of 2017-18 Accounts 
Thanks were given to the Head of Finance and Risk for producing an excellent set of Accounts.

The Committee confirmed that it was content for the Annual Accounts to be signed by the Deputy Commissioner.

4 External Audit – Wales Audit Office
Audit of Financial Statements Report and Management Letter

The Wales Audit Office confirmed that they had received the Accounts as expected and their audit work has been completed.  They were pleased to report that the Auditor General for Wales was proposing to provide an unqualified opinion.

5 Commissioner Reserve Strategy
The Committee noted that for this year only, this strategy will be brought to their next meeting to allow the new Older People’s Commissioner for Wales to consider this strategy after her term of office commences on 20 August.

6 Commissioner’s Medium Financial Plan

The Committee noted that the Welsh Government are still working to annual budgets and this continues to be a cause of concern.  It was felt that this emphasised the importance of the reserves strategy setting out the reasons for the holding of reserves.




7 Internal Audit
Draft Audit Plan for 2018/19

Deloitte confirmed that this plan has been drafted in partnership with the Deputy Commissioner and Head of Finance and Risk.  It was agreed to keep some days back as a contingency to allow time for any audit work that the new Older People’s Commissioner may want undertaken whilst still providing the strong assurance needed through the planned audit work.

The contingency also allowed for consideration by the new Commissioner on time being allocated to reviewing the impact of the OPC’s work as this links into the Corporate Risk Register.

The Committee approved the internal audit plan for 2018/19.

8 Joint Working Protocol – Internal and External Auditors
The Committee noted this updated protocol.

9 2018/19 Quarter 1 Performance Report
The Committee was pleased to note this report.

Updates were given on the following:

Older People’s Rights Legislation
Dementia Action Plan 
Analysis of wellbeing plans by Public Services Boards 

Tribute was paid to the work of the Communities, Local Government & Wellbeing Lead who is shortly leaving post. 

10 Interim business Plan – April – August 2018
The Committee noted this plan which was drafted by the then Commissioner before her end of term of office.

The Committee received an update on the amount of work that has taken place by all members of staff since the Commissioner’s end of term of office giving a solid policy base for the new Commissioner to work from.


a) Statutory Duties ad Legal Powers of the Older People’s Commissioner for Wales
The Committee noted that the then Older People’s Commissioner for Wales wrote formally to the First Minister to inform him that from the end of her term of office until the new Older People’s Commissioner comes into post the statutory duties and legal powers vested in the role of Commissioner will transfer to the Deputy Commissioner (under Schedule 1, Section 4 of the Commissioner for Older People (Wales) Act 2006.

The Deputy Commissioner has now received formal notice from the First Minister regarding this.
 
The then Older People’s Commissioner for Wales together with the Chair of the Audit & Risk Assurance Committee agreed that during this time the Deputy Commissioner would be remunerated at the rate of the Older People’s Commissioner for Wales.

11 Operational and Corporate Risk Register
The Committee noted the amendments that have been made to the Corporate Risk Register and that nothing has needed to be escalated to the Corporate Risk Register.

It was agreed that it should be noted on the Risk Register that the risk in relation to the delay in appointment of the new Commissioner has been removed. 

12 Commissioner’s Expenses
It was noted that there were no expenses claimed during this quarter.

13 Gifts and Hospitality Register
This was noted.

14 AOB

The Deputy Commissioner informed the Committee that the new Commissioner will take forward the recruitment of a new Committee member caused by the recent end of the term of office for one of the Committee members.

15 The next meeting will be held at 10am on Thursday 8 November 2018
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