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Meeting of Audit Committee
Date:
Tuesday 12 October 2010

Venue:
Boardroom, Older People’s Commission for Wales

Present:

Ian Summers (IS) Acting Chair
Kenneth Jones (KJ)

Eifion Pritchard (EP)

Apologies:

Gordon Lishman (GL). The Committee agreed that IS should take the Chair in GL’s absence.
In Attendance:

Ruth Marks, (RM) Older People’s Commissioner

Alison Phillips, (AP) Head of Finance, Corporate Governance and HR
Ceri Gilg, Secretariat

Wales Audit Office

Derwyn Owen (DO)
Deloitte

Ian Howse (IH)
Katherine Gwilliam (KG)
1a
Register of Interests

No new interests declared.
1b. Advice provided to the Commissioner or her staff since the last meeting

· IS assisted with 2011/12 Estimate submission and response to letter from Director General Health & Social Services/Chief Executive NHS Wales.

· IS assisted Policy Officer Anna Buchanan with issues relating to the Commission’s Statutory Framework.
· EP, GL and KJ responded to the Manifesto and Complaints documents
2.
Minutes of last meeting and Matters Arising

Accuracy – minutes agreed for accuracy
Matters Arising

Action points from last meeting
Action point 1 – RM to liaise with GL to sign off 2009-10 Annual Report from Audit Committee (Action point 3 of 26th July 2010 meeting refers). Other action points were cleared or were included on the agenda for this meeting.
3
Risk Register
AP explained the changes in the format to the risk register, opting for a user friendly approach to benefit staff.  All agreed that the revised format was a significant advance. DO commented that the revised format was proportionate for size and complexity of organisation. The Internal Auditors were also in agreement. On a minor point, it was felt that the link between the strategic risks and the mitigating actions could be made more clearly.
Action point 2 – AP to make clearer the numbering between the Strategic Risks and the individual actions. 
4
Internal Audit – Deloitte
a) Report on Corporate Governance and Risk Management

IH introduced this Report which gave an assurance rating of Substantial. Key findings included two low priority recommendations to be addressed.  
AP commented on section 2.3 and it was agreed that the risk register will, in future, have colour coded risk ratings to make it more user friendly. 
A discussion took place on timings and how to better engage staff in Risk Management. IH offered to do a presentation to staff.   
The Committee welcomed the Report and agreed that its terms of reference should be amended to include a requirement for papers to be despatched 6 days in advance of meetings.
Action point 3 – Secretariat to update terms of reference to include deadline for papers to committee 6 days in advance of meeting.
b) Data Protection and Freedom of Information

Julia Lewis (JL), Head of Information and Resources joined the meeting for this item.
KG introduced this report, outlined the key findings and recommendations, and noted instances of good practice. JL stated that she did not fully agree with section 2.3 as locking documents could reduce accessibility to important information on external stakeholders.  Internal Audit recognised this issue and agreed that the approach was reasonable.

The Committee welcomed the report especially the noting of good practice points. 

c) KPI’s

IH  introduced this paper which was welcomed by the Committee.
5
External Audit
Update on 2009/2010
DO formally communicated completion of the audit of the 2009-10 accounts which received an unqualified audit opinion. There were no substantive points raised in the Management Letter.  
The Chair asked DO if, in future, any management letter points could be annexed to or included within the ISA 260 Report which the Committee sees before the accounts are signed off. This was agreed.

DO also mentioned that the 2010-11 strategy would be produced for the January 2011 meeting and that a meeting would be held beforehand with senior management to discuss the matter. The Chair asked for assurances that internal and external audit would co-operate fully to minimise unnecessary duplication and burdens and this was agreed. 
Action point 4 – DO to produce the 2010-11 strategy for the 17 January meeting. 
6
Any other business
No other business

7
Date of next meeting – 17 January 2011
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